
Rotary District 6250 
DISTRICT TEAM TRAINING – February 16, 2008 

Cranberry Country Lodge ~ exit 143 off I 94 ~319 Wittig Road ~ Tomah, WI ~ (608) 374-2801 
 

Time Topic Presenter Materials 
8:30-9:00 am Registration & Continental Breakfast   
9:00–9:30 am Opening & Welcome 

RI Presidential Theme 
District Expectations 
District Goals 
Budget 

Tom Marshall, DGE 
Darla Leick, District Trainer 
 

RI Theme Materials 
District Goals 
Leadership Directory 
 

9:30–10:40 
Workshop Breakouts 

AG Workshop 
• Roles & responsibilities 
• DGE expectations-4 Elements of an Effective Club 
• Communication with DG, clubs, committees, others 

Tom Marshall, DGE AG Job Description 
4 Elements of an Effective Club 
Club Leadership Plan 
AG Manual 
District Calendar 

 Committee Chair Workshop 
• Roles and Responsibilities of Committees 
• Communication with DG, AGs, clubs, others 

Dean Dickinson, DGN 
Richard Kinney, Chair 
Membership Committee 

Committee Chair Manual 
District Calendar 
 

10:40-10:50 pm Break   
10:50-12:00 
Workshop Breakouts 

AG Workshop 
• Review of PETS binders 
• How to conduct a pre-PETS meeting 
• What will I do at PETS? 
• Best Practices discussion 
 

Jim Crubaugh, AG & District 
Trainer 

Planning Guide for Effective Clubs 
PETS binders 
Pre-PETS meeting agenda 

 Committee Chair Workshop 
• Developing your committee 
• Goals for the Year 

Tom Marshall, DGE 
Dean Dickinson, DGN 

Your Committee’s Goals  
and plan for the year 

12:00-12:30 Closing Remarks 
Evaluation 

Tom Marshall, DGE  

 


