Program Facilitation Schedule
Rotary Youth Leadership Awards Conference
Camp Manito-wish YMCA

May 14-16, 2010

Friday, May 14, 2010

11:30 a.m.
12:15 p.m.
12:30 p.m.
1:15 p.m.
1:30 p.m.
2:15 p.m.
5:00 p.m.

Participants Arrive and Register
Participants are welcomed by Rotarian and Student Facilitators
Participants Move Into Pre-Assigned Cabins

Lunch Set-up—Rotarians and Student Facilitators

Lunch
Welcome and Rotary Challenge — Rotarian Facilitator

Facilitators’ Meeting — All Facilitators

Phase I—TRUST/TEST

Fundamentals of Leadership

Importance of Communication Skills
Building Self Confidence and Self-Esteem
Four-way Test of Rotary

Welcome and Orientation
Program and Facilitator Introductions — Rotarian Facilitator
Thank you to Parent/Rotarian Drivers — Rotarian Facilitator
Community Standards and Expectations — Staff
Large Group Activities: Icebreakers/Deinhibitizers

With Parent/Rotarian Drivers — Staff
Bid farewell to Parent/Rotarian Drivers

Small Group Activities

Small Group Formation

Small Group Activities: Icebreakers/Deinhibitizers
e Trust Activities

e Problem Solving Initiatives

e Journaling

Free Time

e Open Climbing Wall

e Games or relaxation and networking
MLC

MLC

MLC

MLC Staff Office

MLC

MLC



545 p.m.
6:00 p.m.
7:15 p.m.
7:30  p.m.
8:00 p.m.
9:00 p.m.
10:30 p.m.

e Canoeing

Dinner Set-Up—Blue Team

Dinner

Password — Blue Team

Announcements —Student Facilitators

Facilitators’ Meeting — All Facilitators

Small Group Debriefing of Day 1 — Rotarian Facilitators
Night Hike/Stargazing

Snack

Curfew

Saturday, May 15, 2010

7:45 am.
8:00 a.m.
8:45 a.m.
8:45 a.m.
9:00 a.m.
12:15 p.m.

Breakfast Set-up— Yellow Team

Breakfast
Password — Yellow Team
Announcements —Student Facilitators

Facilitators’ Meeting — All Facilitators

PHASE 2—TEST/TRY

Building Self-confidence and Self-esteem
Problem Solving and Conflict Management
Ethics of Positive Leadership

Four Way Test of Rotary

Large Group Energizer led by Rotarian Facilitators

Concurrent Sessions:

High Challenge Course—Blue, Yellow, Green Teams
Course

Joint Group Activity—Red, Purple, Orange Teams
School Culture Shock Activity

MLC
MLC

MLC

MLC Staff Office

MLC

MLC

Return to Cabins

MLC

MLC

MLC Staff Office

MLC

Challenge

MLC

Discussion on ethics, decision making an school culture led by Rotarian and Student

Facilitators

Lunch Set-up—Green Team

MLC



12:30 p.m.
1:15 p.m.
1:45 p.m.
2:00 p.m.
5:00 p.m.
5:45 p.m.
6:00 p.m.
7:15  p.m.
7:30  p.m.
8:30 p.m.
9:00 p.m.
10:30 p.m.

Lunch MLC
Password — Green Team
Announcements —Student Facilitators

Facilitators’ Meeting — All Facilitators MLC Staff Office
Large Group Energizer led by Rotarian Facilitators MLC
Concurrent Sessions:

High Challenge Course—Red, Purple, Orange Teams Challenge
Course

Joint Group Activity—BIlue, Yellow, Green Teams MLC

School Culture Shock Activity
Discussion on ethics, decision making an school culture led by Rotarian and Student
Facilitators

Ethics Skit Activity Preparation MLC

Each small team is assigned an ethics issue which they must create a skit to demonstrate
first the wrong decision and its implications and then the right decision and its
implications

Dinner Set-up—Red Team
Dinner MLC
Password — Red Team

Announcements —Student Facilitators
Facilitators’ Meeting — All Facilitators MLC Staff Office
Phase 3—TRY/TRANSFER

Problem Solving and Conflict Management
Building Self-Confidence and Self-Esteem

Four Way Test of Rotary

Ethics Skits MLC
Leadership Celebration MLC
Social MLC
Curfew Return to Cabins



Sunday, May 16, 2010

7:00

7:30

7:45
8:00

8:45

9:00

9:15

11:00

11:30

12:15

12:30

1:15

a.m.

a.m.

a.m.
a.m.

a.m.

a.m.

a.m.

a.m.

a.m.

p.m.

p.m.

p.m.

Pack-up/Cabin Clean-up Cabins
Chapel

Breakfast Set-up—Purple Team
Breakfast

Password — Purple Team
Announcements —Student Facilitators

Facilitators’ Meeting — All Facilitators

Phase 4—TRANSFER
Transfer and Action Planning
Four Way Test of Rotary

Large Group Energizer led by Rotarian Facilitators

Small Group Activities

e Final Problem Solving Initiative
e Group Processing

e Action Planning

e Letter to Self

Small Group Closings— Rotarian Facilitators

Large Group Closing led by Rotarian Facilitators
The Rotary Challenge

What Have | Gained From This Experience Worksheet

Evaluations

Lunch Set-up—Orange Team

Lunch

Rotary Opportunity — Rotarian Facilitator
Announcements —Student Facilitators

Final Cabin and Program Space Clean-up/Depart

Pinewoods Chapel

MLC
MLC

MLC Staff Office

MLC

MLC
MLC

MLC

MLC

MLC



